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W Ll,_ _!mm_mdesignatlon of Wismut™ AG‘“:m‘to oﬁé&h mut dld not cntall any personneL e
Vi . changes. The leading Germsn persomnel continued to be suoo*dlnateﬁ to the -
Soviets. Even in personnecl guestions, CGerman agencies (unlons, Party offices
“or leading Gorman personnel) had only advisory functiohs. After Pearly
ﬁprlu9)~5, W{ noris were pubt into force in most plants of Object [
) . s were fixed 40 percent higher than the old norms and
0 to 30 percen’c below the previous average. A number of
- Wecns . The dismissed perscns were 25X1
}_in I,o"zer wage obrackets.
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2 Four tipping plants for railroad cars were available. Two of them were
‘located within the Object area, the other two belonged to Plant A. Two
. other tipping plents belonging to Plant C were located ocutside the
) . . entcrprige between the Zwickau - Glauchau railroad line and the Zwickan
' .= Glauchau highway. Since the present tipping plants were of inadequate
capacity, two more tipping plants were to be built.
The incoming oré was unloaded in three shifts. For both fipping plants of
Plent C’a norm of 84 carc per chift had been fixed. &0n the average, this
norm was fulfilled 120 percent = 100 cars per shift.
A lower porm was fixed for the two tipping plents of DPlant A m'
e lv un}oaded by them. Ap fM,
\Xu + During the 3zst three weeks of the period under obsenrat;on, only cars loadedu.uthj
t/f Ere _,Llabvllwd "Shuttle Train Teichwolframsdorf - Crossen", ‘"Shuttle-Train
ot Telchwolfra.msdorf - Zvn.ckeu" anti,utsirmttle Train Aue = Cxossen“wers: observed»- o
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3. A daily average of 8.

- gide track leading %

were fﬁ 1led thnm‘s

. Joaded with sheet metal boxes at the
building. These sheet umetal boxes

': most of the lidse w@e bent and battered.
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Incoming Truck Oreb Shipments from Crossen.

g ents, six of which were
br day. They were loaded
Hboard boxes filled with

; 4 vady Wi gl During the last three

mecks of th i andes . M connection to Schnesberg

: ' : ‘ not returned to the Object, and

roducing new boxes.

the output of concentrates

/ 4+ Eight trucks were &
' in operation. The %

¥
Chemicals Used at the aObaect.

5+ The four acid vats of the enterprise were refllled daily f“om three
e ‘janh cars.
’ Eiiisiiit“tmd sShum hydroxide wére used at the Object.

‘UnainngtfﬁuaLgham§ccls were delivered in drums, -
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Enlargement of the Object.

6. The Object was equipped with six steam-heated b01lers callaed "Pochuka"
which were charged with ore sludge and heated to a temperature of 60 degrees
centig rede. Another four b01lers, 12 meters high and 8 meters in diameter, .
were under construction.
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General .
senera.

The redesignation of Wismui 40 .ato SDAG vismat did not entail any pexrsonnel
changes. The leading German persomme’. continued te b2 subordinate to the
Stviets. Zven in personnel 4questions, German agencies {unions, Party officges,
or leading German personnel) hed only advisory functions. After early

April 1955, new work norms were put into force in west planits of Objest

101. These new norms were Fixed 40 percent nigher than the 01d norms and
resulted in wages 20 to 30 vercent below the previous average. A number of
workers wepe dismissed for economy reasons. The dismissed persons were
partly re-employed under new conbracts in lowexr wage brackeis.

Ore Sup g1y

Four tinping plants for railroszd cars were available. Twe of them were
located within the Object area, the other two belonged %o Plant A. Two
other tipping plants belonging %o Plant C were locataed outgide the
enterprise between the Z-ickau - Glaushau railrozd line and the Z»ickau
=.Glauchau highway. Since the present tipping plante wexe of inadeguate
capacity, %wo ncre tipping plants wers 4o be built.

The incoming ore was unloaded in three snifts. For both tipzping plants of
Plant C.a norm of 84 cars per shift hag been fixed. On 4he average, this
norm was fulfilled 120 pervent 100 sars per shifi.

A loweyr .nornm was fixed for the two tipping plants of Plent A and much less
ore was unlcaded by them.

Duzing the last three weeks of the reriod under observation, only carg loaded w2}
Or® labelled “Shuttle Train Teichwolfransdoyf - Crosger™, "Shutile Train
Teichwolfromsdorf = Zwickau" and "Shuttle Train Aue - Crossen" ware oboerved.

Qute ing Reil Ore Shirnents.

side truck leading %o the concentrates ouilding. These sheet metal boxes

were filled with selected nighegrude ore lumis. The boxes wers returned

to the loading puint for regair and re-use. They measured €5 x 40 x 40 em,

The lids were provided with two simple lecks which were sealed after the £illing
of the boxes. The content of the boxes was, however, usuelly visible since

rest of the 1ids were bent and batteved,

4 daily aversge of 8 boxgars i'wexe lcaded with sheei meval boxes a% the
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Incoming Truck Ore Shipments from Crossen.

4. Eight trucks were available for concontrates shipments, six of which werxe
in oper tion. The trucks were operated every other day. They were loaded
with wooden boxzes or crates zccomrodating two cardboard boxes filled with
soncentrate, Only Uoviet drivers were employed. During the last threse
weeks of the period under observation, the truck comnection to Schneeberg
- Niederschlema was wesumed. The boxes were not returned to the Object, and
a four-man gang was |pormanently employed producing new boxes.

Judging by the numbesr of truck shipments, the output i concentrates
n43 been on the devline after November 1954.

(hemicals Used at the Obiest.

The four acid vats of the enterprise were refilled daily from three
tank cars.

Sediur carbonate and sékum hydroxide were used at the Ubject.
Unidentified chemivals were delivered in drums.
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Inlargement of the Object.

6. The Object was equipped with six steam-heated boilers called "Pochuka™
which were charged with ore sludge and heated to a temperature of 60 degrees
centigrade. Another four boilers, 12 meters high and 8 meters in diameter,
were under construction.
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